% Belleau Lake P.O. Box 188

PROPERTY OVWNERS ASSOCIATION E. Wakefield NH 03830

BLPOA Board of Directors Meeting Summary

September 3, 2026 @ 6:30 pm

Call to order @ 6:35 pm with 11 members present, quorum confirmed.

Approval of meeting minutes from August 10 and August 26, both unanimously.

Financials Update: Lisa reported $1100 in additional collections, leaving the uncollected balance just
over $23K

Roads Update: Tim confirmed the projects approved at the fall membership meeting have been
scheduled for October: drainage work on Vachon Drive, and tree-trimming and brush-clearing along the
BLPOA roads.

Lake Safety: Steve B is working on updating the Lake Map for distribution in the spring.

Calendar for 2027: Laura is working on the calendar and will be reaching out to membership for photos.
Will be sending notice to membership when they are available for sale at Country Goods and
Groceries.

West Side Road project: Voted 11-0 in favor of a survey to membership to guide next steps.

New Business from Fall Membership Meeting: Voted 11-0 in favor of researching options to replace
the gate entry to Association Park to improve accessibility.

Adjourned at 8:54 pm.




